St Connty

4.6 Have a well-
lanned communities
¢yith a mix of uses

4.7 Provide education
nd lifelong learning

»4.8 Protect the
ommunity’s investment

1 property

Determine Level of

Services for EAEIEWBE

CRA Assets

Hands-On Exploration

Fat, Oils, and Grease
(FOG)

Performance Management & Accountability

Result: Completed an evaluation and created Standar
Operating Procedures (SOPs). This ensures the assets
within the ERgléwood Community Redevelopment Are
(CRA) will be maintained at a high standard after the
CRA sunsets, guaranteeing the long-term quality of
public spaces and protecting community planning
investments. (Completed: Q4 FY25)

Progress: Continuing to add events to the Ex.plore witl
Extension series. This initiative increases community
environmental literacy and engagement by offering
hands-on learning experiences, especially focused on
water quality improvements and local natural
resources. (Status: 90% Complete, expected to be
complete by 11/30/25)

Result: Successfully reduced the proportion of Sanitan
asewer Overflows (550s) caused by FOG blockages by
over 64% (from 37% to 13.3% in the last 18 months).
Lessons learned will be incorporated into the FOG
Program Manual for operational improvement. ({Status
Annual Action Complete, but Initiative is Ongoing)



Changes in Fund Balance

Fund Balance represents the excess of assets over liabilities available within a fund. Maintaining healthy fund
balances is necessary to meet the county's reserve policy and provide funding for future budgets. A summary
comparison by fund type is presented in the chart below. The Library Endowment Fund (Permanent Fund) is
excluded from this chart. The notes relate to the significant changes in fund balances from FY25 to FY26.

Special Debt Capital

Revenue Service Project Enterprise

Funds Funds Funds Funds
FY2025 Beginning Fund
Balance $ 187,603,030 $ 254,272 560 5§ 3516860 $ 54T 268 448 $1.223.504.901 $ 105,976,966
FY2025 Estimated Ending
| FY2025 Estimated
Beginning Fund Balance® § 211,825,337 £ 254, 770,408 § 3376160 § 504,961 482 £ 1,227 157 627 $121.183.2M
* inclydes pre-cloge amownis
Plus: FY2026 Net Budgeted
Revanues % 461,172,708 5 B4 BOOETS 5 10,926,050 % 200 850 145 5 486 269925 51705709 534
Less: FY 2024 Met Budgeted
Expandituras £ 502 118,082 5 BU3 B5SR 213 5 r2 028 .8B1 § 289 404 580 & 526746410 £ 174,770,318
FY2026 Estimated Ending
Fund Balance £ 170,878,963 % 215,730,858 5 2273338 % 515407 068 % 1,186,681 142 £ 116,963 477
Change in Fund Balance
FY2025 to FY2026 § (40,046,374) $(30,048,540) § (1,102,831) $ 10445586 § (40476485 § (4,100,704)

-18.3% -15.3% ~32.T% 2.1% ~3.3% -3.5%

Notes: Significant Changes in Fund Balance FY2025 to FY2026

1. The General Fund decrease is due to the amount of fund balance required to balance the budget. Based
on historical analysis, it is reasonably expected that actual revenues collected will exceed the budgeted
amounts and the expenditure budget will be underspent, resulting in a lesser amount of fund balance
actually utilized.

2. The Special Revenue Funds decrease is primarily due to the use of fund balance in the Surtax 4
Fund, Justice Impact Fees Fund, and Community Redevelopment Fund for the transfer
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Emergency Services Divisions

Divizion

Summary of Services

Public Safety
Communications

Public Safety Communications (PSC) provides vital communication and data connections dedicated {o ensuning
the highest level of public safety and emergency response, encompassing the 811 Communicatons Center, the
800MHz Radio System. and 911 Addressing.

P5C maintains the eqguipment, faclities, and infrastructure of the 911 Communications Center, enabling it to
function as the primary answering point for all 811 calls in the county and provide full communication services for
11 kocal fire and law agences. The 911 Communications Center bolsters Next Generation 011 (NG811)
capabilities, allowing for greater reliability, faster responsa times, and enhanced public access to emergency
assistance.

In & joint venture with Manatee County, PSC provides the technical configurations, design, operational aspects,
and infrastructure to Sarasota’s proportion of the Suncoast Regional Communications Mebwork. The 800MHz
Radio System fosters inleroperability and enhances commumnication efficiency between systems and agencies.

911 Addressing within PSC ensures uniform and standandized addressing in compliance with national and state
guidelines, enabling emergancy responders to promptly kocate and respond to public requests for sanvice.

Fire Departmeant

The Sarasota County Fire Department {SCFD) is an all-hazands department that provides wanous services such
as fire suppression, emergency medical services (EMS) including transport, hazardous matenals response,
techmical rescus, manne rescue, lifeguard operations, wikdland fire suppression and mitigation. Support
programs and services include fire prevention, public education, training, bogistics, and administration. The
SCFD has 669 employees, of which 593 are certified Firefighier/EMTs and FirefighterParamedics. The SCFD
responds with superior emergency apparatus and eguipment from 25 fire station locations strateqgically located
throwghout its service area, which includes wrban and rural areas. The SCFD provides both fire suppression and
emerngency medical services to unincorporated Sarasota County and the City of Sarasota, and EMS to Mokomis
and [ERGIWOEE. Sarssota County maintains mutual and sutomatic aid agreements with surmounding fire
departments {0 support its services and aid neighboring junsdictions. SCFD frontline apparatus are capable of
providing advanced life suppaort (ALS). The SCFD responds to nearly 70,000 calls for service annuallky.

Emergency
hManagement

The Emergency Management Division is responsible for coordinating the prevention, preparedness, responss,
recovery, and mitigation to and from disasters. The Dnision is responsible for the development of a
Comprehensive Emergency Management Plan (CEMP) fhat is approved by the State and adopted by the Board
of County Commissioners. During disasters, the Emengency Management Division activates the County
Emergency Operations Center (EOC) and coordinates with stakeholders, including the cites, on response and
recovery nesds.

Tha ECC is responsible for vanous operational components of response such as Mass Care, Logistics,
Meighborhood Points of Disfribution, etc. The division leads the coordination of the Mass Care Emergency
Support Function (ESF 6). The division supporis resident registrations in the state-wide registry for people with
medical dependencies. The division lkeads and manages the acivation and operation of emergency evacuation
shealters in partnership with the school district and the department of health. The division s also responsible for
review and approval of Comprehensive Emergency Management Plans for designated care faciliies.

Emergancy Management provides public outreach and education in disaster preparedness and community
emergency response. The division maximizes outreach efforts by leveraging partnerships with local institutions
of higher education, commumnity groups, civic onganization, and business associations. Public outreach is made
available to all residents through scheduled evenis at local community centers and ibraries. Community
Emergency Response Teams (CERT) are one of the pillars of community preparedness, and the division
supports CERT by providing train-the-trainer programs as well &5 coordinating basic training throughout the
county.




Capital Budgetary Summary

Total
Appropriated FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Future Estimated
Project Title To Date Adopted Planned  Projected Projected Projected Funding Cost
E Electronic Pg. 312
h. Sarasota County Government
Sarasota County Fiscal Year 2026 Adopted Strategic Financial Plan
Camp Venlce Property MPF and 16,048,600 - - - - - - 16,048,800
ESLPP Land Acquisiton and Start-
Up
Cariton Resarve Restroom - 245,000 425 DOD - - - - &70,000
Improvemeants
Cemer Road Property NPP Land Tdd 525 - - - - - - 744 525
Acquisiton and Start-Uip
City of Sarasota Dr. MLK Jr. Park 247,000 - - - - - - 247,000
Irmprevemernts
City of Sarasota Nature Park at 1,670,000 . . . = - - 1,670,000
Bobby Jones Golf Course
City of Sarasoda Morth Water Tower 349,000 - - - - - - 349000
Park Improvemeants
City of Sarasota Orange Avenue 572,000 - - - - - - Sr2.000
Park Improvemeants
City of Sarasota Shenandoah Park 100,000 . . - - - . 100,000
Irmprovemeants
City of Sarasods Whitaker Gataway 460,000 - . = = = - 40,000
Park Improvements
City of Venice Hecksher Park 400,000 - - - - - - 400,000
Pickleball Courts
City of Venice NE Venice Park T.900,000 - - - - - - 7900000
Property
Community and Meighborhood Parik - : 450,000 225,000 225000 225,000 . 1,125,000
Redevelopment and Improvemeants
Program
Countywide Park ADA 3,605,000 . - - - - - 3,605,000

__._.._n:u..__._mﬂ_msﬁ Frogram
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Summary of Services

Planning and Development Services assists the Board of County Commissioners, through the County Administrator, in the development
and administration of public policies, regulations, and programs that plan, protect and preserve a safe, sustainable community. Daily
activities include land use and zoning, planning and redevelopment, Enm} neighborhood services, land development services,
environmental protection and permitting. building permitting and inspections, code enforcement, county property management, and
community housing.

We will continue to measure and review the business trends, look for process improvements, strive for high performance and quality
customer service, and continue to examine our role in the planning and implementation of the comprehensive plan recognizing the
importance of sound, proactive planning and neighborhood efforts.

Planning and Development Services Divisions

Division Summary of Services

Planning and Major program areas include: Planning, Zoning, Neighborhood Services, Land
Zoning Development

Environmental Major program areas include: Air and Water Quality, Environmental Planning.
Protection Environmental Permitting

Major program areas include: Permitting Centers North and South, Plans Examinations,

Buildin
g Inspections, Unpermitted Unlicensed Enforcement

Code Enforcement | Major program areas include: General Code Enforcement

Major program areas include property acquisition, surplus and leasing including: CIP
and non-CIP related right-of-way and easement acquisition; land interests through
developer agreements and other governmental agencies and utility providers; Real
Estate transactions related to Parks and Environmentally Sensitive Lands Protection
Program (ESLPP); and process plat and street vacations

Property
Management

Budget Highlights
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Advisory Boards

+  Affordable Housing Advisory Board

+ Board of Zoning Appeals

+ Building Code Board of Adjustments and Appeals

+ Coastal Advisory Commitiee

+ Development Services Advisory Committes

- ERGENBEE Community Redevelopment Area Advisory Board
= General Contraciors Licensing & Examining Board

= Mechanical Confraciors Licensing & Examining Board
= Meighborhood Initiative Grant Advisory Committes

+  Planning Commission

= Public Facilities Financing Advisory Board

= Sarasola Tree Advisory Councl

Enterprise Goals Department Strategies

Goal 1: Exceptional County Services Aligned with Resources Capitalize on the use of Technology

Sarasola County Dashboard

Goal 2: High-Performing County Team Simplify and Streamline County Processes
Sarasola County Dashboard

Goal 1: Exceptional County Services Aligned with Resources Dealiver Exceptional County Services Responding to the Needs
Sarasola Counly Dashbaard of the Sarasota County Community

Goal 2: High-Performing County Team Be a High Performing Team

Sarasola County Dashbaard

Goal 1: Exceptional County Services Aligned with Resources Act as a Responsible Financial Steward
Sarasola County Dashbaard

Performance Key

Performance and Strategic Plan Indicators

4 On Target [l Caution 4 Behind
@ No Target Set [/] Completed A On Hold
) Predicted Completed &% Carry Forward 3 Retired

Description Percent Target End Date
Complete
Shoreline Hardening Update the Gulf of Mexico The shoraline hardening 100 % 4/30/25
inventory Update shoreline hardening inventory inventory has been updated
previously conducted in the and a report has been send to

1980s, 90s, early 2000=, and County Administration.
2016.
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Description Parcent Target End Dat
Complete
v Evaluate Code Provide a report evaluating A report has been provided 100 % 5/31/25
Enforcemant Lones enforcement zones based on evaluating code enfarcement
types of violations, number of zones based on types of
violations, land area, and violations, numbear of
demographic changes and violations, land area, and
update strategies to improve demographic changes, and
educalion and compliance. stralegies lo improve education
and compliance have baean
outlined.
7 EEEPIMidnighLPHSE Complete a feasibility and Staff has completed a 100 % 5/31/25
pert maintenance plan o keep the | feasibility and maintenance
Midnight Pass inlet open, plan to keep the Midnight Pass
including environmental inlet open, including
studies, regulatory environmental studies,
requirements, funding oplions, requlatory requirements,
and long-term sustainability funding oplions, and long-term
stralegies. sustainability strategies.
Determine Level of Evaluate and determine the Staff has completed the 100 % 6/30/25
E EEFANEZEW level of service that the evaluation and creation of
Englewood CRA will need after | slandard operating procedures
sunsetting in 2029. (S0Ps) to maintain the kevel of
service for the Englewoad
CRA
Evaluate Property Evaluate current Property Staff provided a report to the 100 % 6/30/25
E "T"':E”ﬁr?;?;:‘ Management technology Director of Planning and
Capabilities capabilities and research bast Development Services on the
praclices for available current tachnology capabiliies
software. Provide a reporl to and best practices for available
Director with software.
racommendations.
z Streamline Licensing Conduct program review and | A program review was 100 % B6/30/25
streamiine contractor licensing | conducted lo streamline the
process. A report will be contractor licensing process
provided to Administration. and a reporl was provided lo
Administration.
E Neighborhood Services | Launch the Helping Hands pilot | Staff has successfully 100 % 7/31/25
- Helping Hands program that will infuse lien launched the Helping Hands
amnesty funds into the pilol program that will infuse
community and open initial lien amnesty funds into the
applications to the public. community and opened the
initial applcations o the
public.
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. # of Non-Compliance Cases

. # of Environmental Permits

f # of Days Meeting Air Quality Standards

@ # of Permits Initiated

. Enforcement Measures
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Fiscal Year 2026 Adopted Strategic Financial Plan

Department Objectives

Deliver Excaptional County
Services Responding to the Needs
of the Sarasota County Community

Deliver Excaptional County
Services Responding to the Neads
of the Sarasota County Community

Deliver Excaptional County
services Responding to the Needs
of the Sarasota County Community

Deliver Excaptional County
Services Responding to the Needs
of the Sarasota County Community

Deliver Excaptional County
Services Responding to the Needs
of the Sarasota County Community

Be a High Parforming Team

Series Name
PYTD Actual

FYTD Actual

PYTD Actual

FYTD Actual

PYTD Actual

FYTD Actusd

PYTD Actual

FYTD Actual

PYTD Actual

FYTD
Invesligations

PYTD
Investigations

FYTD Special
Magistrate

PYTD Special
Magistrate

FYTD Community
Clean Up
Tonnage

PYTD Community
Clean Up

Tonnage

Ceprey/Gull Gate
FYTD Sumi

Newtown/Beverly
FYTD Sum

MNokomis FYTD
Sum

Englewsad FYTD
Sum

Series Status

a4

243

217

3,012

65

61,016

48 829

2,288

1.815

o

a5

183.31

214.00

2533

22 80

16.20

16.06
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Planning and Development Services

Operating Budget Summary

FY2024 FY2025 FY2026 FY 2027  FY 2028 FY 2028  FY 2030

=xpenditure Summary Actual Adopted Adopted Planned Projected Projected Projected
ersonnel Services 17,648,441 20058085 218638098 218500800 21850089 21850009 21850009
Iperating Expenditures 5486895 11610567 14087940 7,757,206 7778607 7782007 7612824
nternal Services 1715701 2011021 2224422 2224422 2224422 2224422 2224422
nternal Service Automotive 604,012 818533 1013450 10134580 1013459 1,013459 1,013,459
nternal Service EIT 1,827,262 2308170 2639716 2639716 2630716 2630716 2639716
apital Outlay 232648 142770 168,722 13,700 13,700 13,700 13,700
Srants In Aid 133,007 274000 274000 274,000 274,000 274,000 274,000
Subtotal 27,737,064 38126046 42272157 35772602 35794003 35808303 35628220
teserves - 1622262 91,110 2000339 2856300 3493004 157,718
‘ransfers Out 12520163 2190479 5613888 2458830 2122332 1661625 286,562

Reserves and Transfers 12,520,163 3.821.741 B695007 4558178 4078641 5154710 444 280
Total Budgetary Costs _40.267.127 41.047.787 50067164 40330780 40772644 40063022 38072500

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

‘unding Sources Actual Adopted Adopted Planned Projected Projected Projected
sanaral Fund 7575564 0768600 10273517 10250760 10259802 10250844 10250886
Jevelopment Services Fund 19,943,483 16.827.714 176385079 17778515 17.786,680 17703803 17.704.779
‘ourist Development - Beach Maintenance Fund 147,700 164.013 184 416 164,416 164,416 164 416 164 416
.ocal Ar Program Fund 403,765 467 418 405 B840 405,640 405,640 405,640 405,640
xouth Siesta Key Beach Renourishment 543 831 - - - - - -
vesessment Fund

danasoia Key Beach Renourishment 351,862 334,058 332 448 333 360 295,788 4,389 4,380
vesessment Fund

West Coast Inland Mavigation District Grant Fund 1.570.224 3912641 58190840 - - - -
ydwanced Grants Fund 753.518 B01.977 020 665 020,665 020,689 920 669 020,669
ieimbursement Grants Fund &7.700 152 265 541,553 - - - -
fousing & Community Development Fund 100,000 - - - - - -
pllution Recovery Fund 33,746 53,356 88 660 55,669 56,669 56,669 56,669
.and Development Regulation Fund 1,828 485 2206442 2254082 2255003 2255024 2255045 2255 066
"oming Fund 2978992 2106881 2179720 2179720 2179720 2178720 2.179.720
ourist Development - Project Related Fund 100,722 300 (o0 500,000 500,000 500,000 S00.000 500,000
ieforestation Fund 519,063 44 519 207 450 84,272 84,272 84272 B4 272
SgEWEeE Community Redevelopment Fund 3,348,462 4627794 0593081 5302756 5863955 G330465 1446994

Total Revenues 40,267,127 41947787 50067164 40330780 40772644 40963022 38,072500

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

staffing Summary Actual Adopted Adopted Planned Projected Projected Projected

Zode Enforcement 18.00 18.00 18.00 18.00 18.00 18.00 18.00
*lanning & Foning 5545 5545 5545 5545 5545 5545 5545
Juilding 9275 9275 92 75 9275 9275 4275 9275
-nvironmenial Protection 2755 2855 28 55 2B 55 2B.55 2855 2855
*roperty Managment 11.00 11.00 11.00 11.00 11.00 11.00 11.00

Total Full-Time Equivalents (FTE) 204 75 20575 205.75 20575 20575 205.75 205.75
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Operating Budget Summary

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Expenditure Summary Actual Adopted Adopted Planned Projected Projacted Projected
Personnel Sarvices 4833272 55 EBE 6,331,900 6,331,900 5.331,900 6,331,900 6,331,900
Operating Expenditures 84,248 1,904 800 1,762,217 A, 777076 1,790,761 1,804 543 1,624,232
Intemial Sarvicas 530,154 520,565 789,227 789,227 7849 227 8227 TB9,227
Infemal Service Automotive 74,286 101,239 00,022 80,022 50,022 a0.022 Bo,0z2
Intemal Sarvice EIT 570,405 B1.415 716, 654 16,654 16,654 716,654 T16,654
Capital Outlay - 12,200 12,200 12,200 12,200 12200 12,200
Grants Im Aid 133,007 274,000 274,000 274,000 274,000 274,000 274,000
Subtotal 6935461 9508887 0076220 9991079 10004784 100185468 9838235
Reserves - 1816170 76,254 2017652 2771662 3407018 71,842
Transfers Out 4,021,822 1803532 §&186,768 2030207 1,733,732 1,550,125 183,362
Reserves and Transfers 4,021,822 3410702 B.263,022 4,047,850 4505304 4066143 255004
Total Budgetary Costs 10,857 283 12 028,588 18230247 14038038 14,510,158 _14.084 689 10,083,239

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Funding Sources Actual Adopted Adopted Flanned Projected Projected Projected
General Fund 2701344 3897372 4211459 4211459 4211450 42114589 4,211,450
Housing & Community Development Fund 100,000 - - - - - -
Land Development Regulation Fund 1828485 2206442 2254982 2255003 @ 2255024 2,255,045 2,255,066
Zoning Fund 2978002 21060981 2179720 2179720 2179720 217720 2,179,720
[ERGEWNEEE Community Redevelopment Fund 3348462 4627794 0593081 5302756 5863955 6338465 1446904
Total Revenues 10,957,283 12928580 18230242 14038038 14,510,158 14084680 10,093.230

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Staffing Summary Actual Adopted Adopted Planned Projected Projected Projoected
Planning & Zoning 55.45 55.45 5545 5545 5545 55.45 55.45
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Planning and Development Services

Capital Budgetary Summary

Total
Appropriated FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Future Estimats
Project Title To Date Adopted Planned Projected Projected Projected Funding Cost

nunity Redevelopment
WOOH Artists Area 6053652 E£536018 378,370 92,020 - - - 13,060
vements
munity Redevelopment Total 6,053.8652 6.536018 378,370 92,020 - - - ._m.._”_.ma”
opment Services
ng and Development 38,738,760 - - - - - - 38,738
=5 One Stop
Development Saervices Total 38,738,760 - - - - - - m.m_ﬂu.m
borhoods
borhood Improvements 4,947 000 - - - - - - 4,947
am
borhood Improvements - 400,000 400,000 400,000 400.000 400,000 - 2,000
am Phase 2

MNeighborhoods Total 4,947,000 400,000 400,000 400,000 400,000 400,000 - m_.m___“__q”
il Estimated CIP Project Cost 49738412 6.936018 778,370 492,020 400,000 400,000 - 58,745,

Total CIP Budgetary Cost  49,739.412 6.036018 778,370 492,020 400,000 400,000 - m.m__ﬂ.nm.,
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Stormwater

Capital Budgetary Summary
Total
Appropriated FY 2026  FY 2027  FY 2028  FY 2020  FY 2030 Estimated
Project Titke To Date Adopted Planned Projected Projected Projected Funding Cost
Stormwater
Dona Bay Phase 3 - Aguifer 5,217,000 - 5,700,000 = 10,817,000
Rachange
Dona Bay Phase 5 - Curry Creek 714,070 714,070
Canal Low-Flow Weir Design
Coastal Storrmwater 1,503,983 1,503,983
rmproverments - Design
Headwsatar Bank Stabilization = 2000, 000 - 4,208,000 6,208,000
Program
Midnight Pass Road Stormwater 580,688 580,688
Improverments
Sarasota Springs Repair, = 1,116,000 1,116,000
Restoratbon, or Replacermsant
South Venice Areas 1,2, & 3 &00, 000 - - - &00,000
Stormwater Flood Improvemeant « 1,000,000 - 2200000 3,200,000
Program (FIP)
Storrmwater Future Funding - 4000000 5550000 T.500000 8.500,000 8,500,000 - 34,050,000
Program
Stormwater Repair, Restorabion and 5016000 1,000,000 1,000000 1,000000 1,000,000 1,000,000 - 10,816,000
Replacemant Program (RRR)
Whitaker Bayou Floodplain 765,000 765,000
Improvemenis - Phase 1
Stormwater Total 14,534,741 _ 5.000.000 12,250,000 _ 8,500,000 9,500,000 17,789,000 -~ 70,573,741
Watershed Restoration
Alligator Creek Stream Restoraton 17,156 737 6,600,000 - - 23,750,737
Catfish Creek Straam Restoration - - 305,000 305,000
Design
Phillippd Creek Central Tnbutarias- - 1,000,000 1,000,000
Matural Systems Restoration -
Phasa 1
Phillippt Creek Dam Removal - 1.076.487 52,5 1,131,081
Design & Partial Construction
Phillippd Craek NW Trbutaries - 5063042 4,000,000 0,063 942
Matural Systerms Restoration
Design and Partial Construction
Water Quality Improvemeant - 2,000,000 - 8,708,000 - 10,700,000
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unty. Fixed routes operate on a regular schedule and routing, boarding customers along the way at desig
free Wi-Fi to riders.

d curb-to-curb service is provided in three mobility-on-demand zones: Longboat/Lido Keys, Venice/ -

mand trips must start and end within the same services zone. This service is open to the general public a
lions within the zone including fixed route services that connect to other zones. OnDemand service also ¢

h, Manatee County and Charlotte County.

transit service is delivered by private vendor which provides curb-to-curb trips to qualified people who ar
vice, due to a disability or being transportation disadvantaged. Americans with Disabilities Act (ADA) trips
reas within a % mile distance of the fixed route system during the fixed route system’s regular service hot

sadvantaged riders who have limited mobility due to income, disability, or age may use the fixed route ne
e or take advantage of the Breeze Plus paratransit service.

eclly operates all bus routes and trolley route 76, maintains bus and support fleets, maintains five transfe
anages contractor performance for Breeze OnDemand, Breeze Plus, and the 77 Siesta Islander trolley ro
hority for Sarasota County, staff tracks, reports, and applies all federal, state, and local requirements as t
yrants, finances, safety, planning, and maintenance compliance.



Actions

County Non-
Maintained Roadways
Condition
Assessmeant

Description

Complete and provide an
inventory and condition
assessment report to the
Director.

Prepared the inventory of County Non-
Maintained roads, sorted surface type.
Mileage by surface type is also included.
Spreadsheet is attached. Link to the GIS
map is provided below:

https://arcg.is/0veiHj0

Next step is to begin the assessment of non-
maintained roads and update Cartegraph
database.

Update 5/27/2025: Began assessment of
non-maintained roads with the help of staff
and interns.

Update 6/27/2025: Staff is completing the
assessments of paved and unpaved roads.
Update 7/24/2025: Paved roads assesment
is complete. Working on unpaved roads.
Update 9/24/2025: Still in the process of
assessing unpaved roads.

Percent
Complete

75 %

Target End
Date

10/31/25

River Road South

n Maintained Right-of-

Way Map

Frepare a maintained right-
of-way map of River Road
from Winchester to Pine
Streel for the Director's
review and signature.

To preserve public access and define
jurisdictional maintenance responsibilities,
Sarasota County prepared and finalized a
Maintained Right-of-Way Map for South
River Road between Winchester Boulevard
and ERGIBNE0E Gardens, Unit No. 6. This
action, supported by over seven years of
continuous maintenance, fulfills statutory
requirements under Chapter 95.361, Florida
Statutes. Once approved by the Board of
County Commissioners on August 26, 2025,
the map will be filed in the public record,
officially classifying the roadway as a public

raht-of-wav Thiz decionation esunpartes future

100 %

10/31/25
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Sarasota County Government

Fiscal Year 2026 Adopted Strategic Financial Plan

Transportation

Capital Budgetary Summary

Total
Appropriated FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Future Estimai
Project Title To Date Adopted Planned Projected Projected Projected Funding Cost
- Circulation
e ROW Acquisition Program 2,668,334 1.450000 1450000 1,450,000 1450000 1,450,000 9.91¢
2oad - Palmer Boulevard 8,871,734 - - - - - 9,87
ction Improvements
- and Pedestrian 551,906 180,000 180.000 180,000 180,000 180,000 145
ement Program
urn Point Road Movable 3,700,000 - - - - - 3,7
Replacement - Design
oad Sidewalk Design - 114,650 . - - - 11«
Repair, Rehabilitation and 1,900,000 - - - - - 1.90(
ement Program
Replacement and 25,084 864 - - - - - 25,08
litation Program
Key Road Shoreline 2338176 - . - - - 2,33
ion - Design
| Sarasota Parkway/Honore 1,450,000 - - - - - 1.45(
= Roundabout
toad (SR72) at Mcintosh - - 3,642,000 - - - 3.64:
ntersection Improvements
 Road Improvements 5,651,332 - - - - - 5,65
 Sidewalks Phase I 4,931,420 - - - - - 483
§00d Isles Parkway Bridge 2,000,000 - - . - - 2,001
ements - Design
1mental Regional Mitigation 2,898 968 - - - - - 2.89¢
m
e Road Widening from 11,058,058 36,688 202 . - - - 47 T4
:&n Road to Lomraine Road
e Road Widening from = 4461055 . - - - 4.46°
€ to Boumeside Bivd - PB&E
Increment 3 Resurfacing - 13,750,993 - - - - - 13,75l
Key
Increment 2 Resurfacing - 14,059,000 - - - - - 14,05¢
County
Increment 1 Resurfacing 8,120 428 - - - - - 8,12(
il Sarasota Pkwy and various
sounty Subdivisions)
Increment 2 Resurfacing 6,860,000 - - - - - 6,861
t, Englewoad Isles and
; South County Subdivisions)
Mexico Drive Improvements 65,000 - - - - - 6!
nary Engineering
: Ave Widening from Fruitville 5,543,705 - - - - - 5,54
0 17th Street - Design and
f Way
hod Ranch Boulevard 4,358,840 - . - - - 4,35

ements



1, 85009, FY 25 increment 1 Resuriacing (Cenral Sarasota Poey & Varous Subdvisions |
2, 5037, Edackbum Point Road Mevabis Broge Regiaotment - Desgn

3, 85043, Clark Rocad {SRTZ) at Mciricesh Rl inberseciom Magatsmhmnts.

4, BEO44. Wamo Way Bridge Replacement

5, BEMME, P i = - FY26 - I 2

6, 85829, Morth Cameman Rodd - Richardson Rd o Usiirsity

T, 95000, Lesraing Rogd (Clark to Knights Tesl) Sepmant &

8, 85001, Loeraine Road (Clark i Knights Tral) Segment B - Design

%, 95c00, [ s Parkmdy Bridge Feplacements - Detgn i
0, 85601, Lonraine Foad Exsnsion From 138 Miles Soufhof Clark Rd. o Kaghits Tl - sitial Condincsion _..rlr

1, 05602, Fruibvilke Road Widening Fom Loraine i Boumeside Bivd - PRAE
12, S6709, Desoln Sidewaiks Phase Il 6
13, 96710, Fhilliggi Shores Phase HBreoksichs Misie Sabbadak Project
15, 9ETI7, Finebiook @ E. Ve o Ricguwood DesgnEngimnnsg boegecton i rits
15, 95758, Lakewood Ranch Boukan Improvements :
i

16, 95784, Cental Sarasola ParveasHonom Seeiue Found sbout
17, 95524, Morth Sarasota Mul-modal Conracior PDAE and Final De-sagn
18, 95837, Lonraine Foad Extersion [Frdteile o Pabm) - Dethgs and Parl Corarucson

25, 95886, Lomaine Aoad (Clark to Knights Trail) Segment C — Desgn
6, 95802, Manasota Beach Aoad Exensen (iesn

27, 95901, Gulf of Maxico Driwe I ; 'y Envgraserieg

8, 95924, FY 22 Increment 3 Aasurlacing - Skst ey

0, 95936, Faleer Foad Srewalk Sxtensian

30, 95928, Apes Road - Paimer Bouvard IerseCton impronements.

3, 9599, Sig o Pl b ook Wy

32, 95951, FY 23 Increment 2 Aesurtacing - South County

33, 95956, VamolGul Gate Elementany Suewal Area
E.Eﬂﬂﬂ-ﬁ!uE?ﬂ.ﬁ!lEE.
36, 95958, Manasota Beach Aoad - Basoult Brdge Renatditaton

36, 95963, Tatum Ridge Sdewaik Design

37, 95964, Blss Road Sitewak Design

Thiss map s peoduced Trom Basasola County GIS,

Electronic Pg. 441

el i repreientative information cnly.
m e Catecinity Ghosdes. Nl wiaiiTQindy, Qliaranbie, of
_........ AJD.:H.E. kS !.m_.i.ﬂ...w..g'.- uuhnﬂ..nniu.ﬁ
Thiks miap should not be wed as guide for nawgaion.
Copyright & BOGIE 2005
Fiscal Year 2026 24 <19 Transportation




Brturn o T

a1l

Sarazola County

Sarasota County Government
Fiscal Year 2026 Adopted CIP Appropriation Summary

Parks, Recreation and Natural Resources

Elecironic Pg. 47

Appropristed FY 2026 FY2027T FY2028 FY2029 FY 2030  Futwe Total
Project Title ToDate  Adopled Planned Projected Projected Projected Funding  Estimated Cost
Parks and Recreation
1Tth Sirest Regional Park 65,041,709 . . . . - 65,041,709
Lisgacy Trail Extension Pedesirian 2,221,688 - . - . - 2,221,688
Lisgacy Trail Extension Pedasirian 2,271 688 . . . . - 2221688
Snoak Haven Park River House - I 10,000 . . . . . 50,000
Polter Park Enbancements . . . - 2 E¥000 -~ 2,820,000
Wlifisid Regional Park Improveme 3,000,000 3,000,000 - . - . -~ 6,000,000
Turtie Beach Park and Campground - 2,829,000 - . . . - 2,829,000
Mawtown Eatabes Park Improvemen . 2,820,000 . . . - 2,820,000
Sporis Complex Impeoy . - 1,080,000 . . - 1,080,000
Vienics Urban Forest . 250,000 - . - . - 250,000
PRNR Mew Administration Building 16,600,000 . . . . ~ 16,500,000
Todal Budgetary Cost 272 127800 13016171 10956168 OB00600 6237508 5333033 - 320,512 380
Current Revenues
Conbribited Capial 2,085,500 - . . . - 2,085,500
ESLPP Ad Valooem Tax 34,108,362 4B76600 5086293 57355867 5682575 . - 55,109,607
Cen Govi Infrastruchse Suriax 14,881,903 5639571 5880875 4534033 2554033 5383033 - 38065238
General Fund Reverues B,332 863 . . . . - 8,332 BE3
Giranits 22,093,370 - . . . -~ 22,083,370
Oither Reveniies B0, 000 . . . . . BO, 000
Paiks Imgact Fess 45327161 3,400,000 . . . . - 48727161
Relorestabion 32 070 . . . . . 32 070
User Charges 7,548,983 - - - . - 7,548,083
Funding Source Total 134,580,302 13,916,171 10,956,168 90890600 B6,237506 5,383,933 - 182,074,882
MNon-Current Rev - Long Term Debt Obligation
A Valorem Taxss 64,853,120 - . . . - 64,858,120
ESLPP Ad Valorem Tax 20,150 . . . . . 20,150
Cen Govl Inlrastruchse Suax 17,388,636 . . . . - 17,386,635
General Fund Reverues 8,773,302 . . . . - 8,773,302
User Charges 45,499,290 - - - . - 45,489,200
Funding Source Tolal 137 537 428 - - - . - - 137,537,408
Total Funding: 272,127,800 13,016,171 10,958,168 OF00B00 B237508 5383933 - 320,512 380
Planning and Development Services
Approprisied FY 2028 FY202T FY2028 FY 2028 FY 203  Fuiwe Total
Project Title ToDate  Adoplad Planned Projected Projectsd  Projected  Funding  Estimated Cost
Community Redevalopmeant
Engewoed Ariists Area Improverms 6,053,652 6,538, 01E 37E,370 o2 020 . . - 13,060,060
Tolal Budgetary Cost 6053652 6,536,018 378,370 92,020 . . - 13,060,060
Current Revenues
Al Valorerm Taxes 6053652  6,538,01E 37E,370 02 020 . . - 13,060,060
Funding Source Total  §053,652 6,536,018 378,370 92,020 . . - 13,060,060
Total Funding: 5053652 6,536,01B 378,370 &2 020 . . - 13,060,060
Development Services
Planining and Development Servica 38,738,760 . . . . - 38,738 760
Total Budgetary Cost  3g 738,760 . . . . . - 38,738,760
Fiscal Year 2026 26-13 Summany Reparts
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Sarasota County Governmant

Fizcal Year 2026 Adopted CIP Appropriation Summary

Stormwater
Appropristed  FY 2026 FY 2027 FY 2028 FY 2028  FY 2030  Future Total
Project Title ToDate  Adopted Planned Projected Projected Projected Funding Estimated Cost
Stormwatar
& Foad Slomrwater bm 580, GER . . . . . . 580,688
Coastal Storresater mp 1,503,983 . . . . . - 1,503,883
Bank Stabilization Proar = 2,000,000 . . . 4,208,000 - 6,208,000
Sarasota Speings Repair, Resiorabo . . . . - 1,118,000 - 1,116,000
Starmwater Fload kmpravesment Pro = 1,000,000 . . . 2,200,000 - 3,200,000
Whitaker Bayou Floodplain Improve . . . . . 765,000 . THS.000
Siorrwater Fulune Funding Progra - 4000000 5550000 7500000 @B.500000 @ B.S500,000 - 34,050,000
Storrwaler Repair, Restoralionand 5019000  1.000000 1,000,000 1.000,000 1,000,000 1,000,000 = 10,915,000
Soulh Venics Areas 1,2, 53 B0, 0D . . . . . - §00,000
Daona Bay Phase 3 - Aquiler Rechar 5,217,000 . 5.700,000 . . . - 10,917,000
Dana Bay Phase 5 - Curry Creel C 714,070 . . . . . . 714,070
Tolal Budgetary Cost 14534741 8000000 12250000 E.500,000 8,500,000 17.788,000 - 70,573,741
Current Revenues
Gen Govt Infrastruciune Surax 2,319,000 3,000,000 5.700,000 . . B.289,000 - 19,308,000
Grants 4 B53.9E83 . . . . . - 4853883
Sharrmwater Assessmiants 5674758 5000000 6550000 8500000 9,500,000 0,500,000 - 44,924 758
LRility Capaciy Fees 1,487 D00 . . . . . - 1,487,000
LMty Rabes . . . . . . . .
Funding Source Total 14534741  8,000.000 12250000 B.500,000 0,500,000 17.789,000 . 70,573,741
Totasl Funding: 14534741 8000000 123250,000 8500000 ©.500,000 417,789,000 - 70,573,741
Watershed Restoration
Catfish Cresk Stream Restoration - . . 305,000 . . . . 305,000
Philippi Creek Central Tributaries-N . . . . . 1,000,000 - 1,000,000
Water Quallty Improvement Progra . . - 2,000,000 . B,709,000 - 10,709,000
Philippi Creek Dam Rermowval - Desi 1,078,487 52 604 . . . . - 1,131,094
Alligalor Cresk Siream Restoration 17,159,737 6,600,000 . . . . - 23.750.737
Philippi Creak MW Tributaries - Mat 5,063,942 4,000,000 . . . . - 8,063,842
Total Budgetary Cost 23302166 10,652,604 305,000 2,000,000 - 9,709,000 . 45 DEE.TTD
Current Revenues
Gen Govi Infrastruciune Surax 4 584524 4,000,000 305,000 2,000,000 . B,7089,000 - 21,5898 624
Grants 15,618,085 . . . . . - 15,618,085
Sharrrmwater AsSessriants 3,009,447 52 604 . . . . - 3,152,051
Funding Source Total 23302166 4,052,604 305,000 2,000,000 - 9,709,000 . 30,368,770
MNon-Current Rev - Long Term Debt Obligation
Gen Govt Infrastruciune Surax - 6,600,000 . . . . - 6,600,000
Funding Source Total = (G.600,000 . . . . - 6,600,000
Totsl Funding: 23,302,166 10,652,604 305,000 2,000,000 . 8,709,000 - 45968770
Transit
Appropristed  FY 2028 FY 2027 FY 2028 FY 2028 FY 2030  Fulure Total
Project Title ToDate  Adopted Planned Projecied Projected Projected Funding Estimated Cost
Transit Services
Transl Vehice Purchases Prograsn 49,857,073 . . . . . - 49857073
Transil Stop and Sheller Improvem 6,209,558 . 356,337 . . . - 6,586,225
Transl System Softwane and Hardw 3,331,159 . . . . . - 3,331,158
Transl Vehice purchase FYZ5-FY3 2,363,443 TOOOOD 3126308 2973443 2073443 3573443 - 15,730,080
Shelers, Mobility Hubs & Tranader BED, 00D 208,000 408,000 558,000 758,000 858,000 - 3,750,000

Fizcal Yaar 2026 26 =17 Summany Repors
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Sarasola County Fiscal Year 2026 Adopted CIP Appropriation Summary

Transit
Appropristed FY 2028 FY 2027 FY2028 FYZ2020 FY2030  Future Tatal
Project Title ToDate  Adopted Planned Projected Projected Projected Funding Estimated Cost
Transit Services
Transil Facility Improvermenis FY25 1,401,003 756,803 625000 TZ5000 525000 225,000 = 4,257 B26
Totsl Budgetary Cosl g4 p42586 2 1,664803 4515645 4256443 4256443 4,756,443 - 834582 363
Current Revenues
Grants 48 460,244 736803 3087645 2EME443 2EPRA43 3378443 = 60,770,021
Telesomm Taxes 316,641 : . . . . . 316,641
Transportaion Infrastruchure Suax 14,176,773 1428000 1428000 1423000 1426000 1,428,000 - 21,316,773
User Charges 483 028 . . . . . . 488923
Funding Source Total 3442586 1664803 4515645 4256443 4.756443 4756443 - 82 B52 363
Non-Current Rev - Long Term Debt Obligation
Transportalion Infrastruciure Surtax B00,000 . . . . . - 600,000
Furding Souncs Total B0, 0D - - - . - - 600,000
Totsl Funding: g4 042586 2 1664803 4515645 42565443 4256443 4,756,443 -~ B3452 363
Transportation
Appropristed FY 2028 FY2027 FY2028 FY2020 FY2030  Future Tatal
Project Title ToDate  Adopted Planned Projected Projected Projected Funding Estimated Cost
Traffic Circulation
Pavement Management Program . - 16476923 16476923 16476823 16,476,923 - 65,907 692
Road Signalization and Safety Prog 1,000,000  1,115000 1115000 1115000 1115000 1,115,000 = 6,575,000
Bridge Repair, Rehabilitaion and B~ 1,900,000 . . . . . = 1,900,000
Bicytle and Padestrian Improvemsn 551,906 180,000 180,000 180,000 180,000 180,000 = 1,451,906
Sale Routes o Schools and Legacy = 1,214000 1214000 1214000 1214000 1,214,000 = 6,070,000
Advance ROW Acquisition Program 2668334 1450000 1450000 1450000 1450000 1,450,000 = 8,918,334
FY 25 Increment 1 Resurtacing (Ce 8,120,428 . . . . . = 8120428
Pavernent Management Program - = BE25000 . . . . = 8,625,000
Blackbum Point Road Movable Brid = 3,700,000 . . . . . = 3,700,000
Clark Road [SR72) al Molntosh Roa . - 3542,000 . . . = 3,642 000
Vams Way Bridge Replacemant = 1,000,000 -~ 1,549,000 . . = 2,549,000
Pavermanl Managemen! - FY26 - In = 10,000,000 . . . . = 10,000,000
Stresd Tree Program 3,287,146 . . . . . = 3,287,148
Morth Cattemen Road - Richardson 36,033,943 ZOO.000 200,000 200,000 200,000 200,000 » 37,033,843
Lomaine Road (Clark io Knights Trai 5,153,514 . . . . . = 5,183,514
Lomaine Road (Clark 1o Kaights Traik 2 628,514 : . . . . = 2,628,514
lsles Parkway Bridge R~ 2,000,000 : . . . . = 2,000,000
Extension From 1.38 = 36,420,000 . . . . - 36,420,000
Fruitville Read Widening from Lorrai = 4461055 . . . . = 4,461,055
Trafic, Safety and Signalization Pre 23,204,115 . . . . . - 23,204,115
Pavemnent Managemen! Program 119,078,508 . . . . . = 119,078,508
Sicewalk Program 7,911,000 . . . . . = 7,911,080
Bridge Replacement and Rehabilital 25 084 864 . . . . . = 25,084, 664
Desolo Sidewalks Phase Il 4,831,420 . . . . . = 4931420
Philippi Shores Prase 2Booksics 1,510,818 . . . . . = 1,510,818
Pinebrook £ E. Venice/Ridgewood 3403722 5762900 . . . . = 8,166,622
Environmenital Regional Mitigation 2 608 SRR . . . . . -~ 2,898 0E8
Lakewood Ranch Boulevard Improv 4,353 840 . . . . . = 4,358 840
Cenfral Sarasola ParkwayHonore 1,450,000 . . . . . = 1,450,000
Morth Sarascts Mulli-modsl Conmee 1,154,000 . . . . . = 1,154,000
Lomraine Road Exension (Fruitvillet 4,443,000 18,000,000 . . . . = 22443000
Honare Ave Widening from Fruitelle  5,543.705 . . . . . = 5543705
Fruitville Read Widening from Debe 11,058,050 36 6E3 202 . . . . = 47,746 261
Casey Key Road Shoreline Protecti 2,338 176 . . . . . = 2,338,176
Morth River Road Widening Locally 24,750,000 . . . . . = 24,750,000

Fiscal Year 2026 26 - 18 Summary Repors
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sarasota County Government

Capital Projects with Appropriations in FY26

The FY25 Capital Improvement Program (CIP) includes two hundred eighty projects within twelve departments
and twenty-one CIP categories. These projects are considered as significant nonrecurring capital investrents,
meaning each project has a beginning and end date and represents a considerable capital outlay outside of the
normal operational and maintenance activities. There are eighty-three projects with funding adopted for FY26,
highlighted on the following pages.

Community Redevelopment

B3193 Artists Area Improvements -

This project (formally known as Englewood CRA ResidentiallCommercial Transition Overlay District) calls for the
installation of padestrian street lights, pervious concrete sidewalks, wayfinding signage and drainage where
necessary. Boardwalks will be installed where piping of the ditch may not be an option. This project will begin the
design phase in 2022 with construction to follow.

FY26 $6,536,018

Total Project Budget $13,060,060

Emergency Communications
84358 Next Generation 9-1-1 Phase Il -

This project is to build upon the achievements made with the Next Generation 9-1-1 Project #84323 by upgrading
the systems that support NG 9-1-1 or are supported by NGS-1-1.

These systems included:

Security - physical and cyber

Computer Aided Dispatch (CAD) connectivity to adjacent resources

Emergency Sernvices Intermel Prolocol Network (ESINet) connectivity to adjacent resources
Emergency Call Tracking Systern

Map maintenance software

Call processing equipment

FY26 $500,000

Total Project Budget $5,721,767

Emegencf Manﬂement ) . )
84379 Emergency Operations Center Audio Visual System Upgrade -

Design, acquisition, and installation of a new Audio Visual (A/V) system for the Emergency Operations Center.
System will include video displays/screens, speakers, cameras, microphones, control and distribution systems,
and associated software. System will replace cutdated and failing AN systems.

FY26 $500,000

Total Project Budget $2,000,000

85023 Hurricane Retrofit Program -

This project will retrofit buildings and/or add funding to construction projects for buildings 1o increase hardening
allowing use as Humricane Evacuation Cenlers.
FY26 $500,000

Total Project Budget $1,000,000

Extension and Sustainability
85013 Solar Photovoltaic Program -

A program o add solar pholovoltaic installations on county fadlities in a strategic way to maximize savings and
sustainability benefit. Solar installations will contribute to the county’s sustainability and energy conservation

Fiscal Year 2028 26~ 21 Summary Repoms
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| sarasota County Government
sarasota County FY2026 Adopted Revenues and Expenditures by Charter

FY2026 Adopted Budget Expenditures
(Pursuant to Section 5.2C of the Sarasota County Charter)

FY2026
Adopted  Adopted
SECTION ONE Expenditures MILLAGE
Part IV: Intergovernmental Budget
Automotive Resouwrces Fund 520,518,402
Automotive Replacement/Expansion Fund £33, 757 931
Risk Management Fund 511,074,903
Medical Benefits Insurance Fund 556,923 385
Workers' Compensation Insurance Fund 56,915,007
Information Technology Sennces Fund £34 273914
Public Works Fund 9,014,868
Ganeral Services Materials Management Fund 51,113,379
Field Services Fund £8.882 477
Total Part IV: Intergovernmental Budget $182,254 446
TOTAL SECTION ONE $2.003,68T7.394
FY 2026
Adopted  Adopted
SECTION TWO Expanditures MILLAGE
Part I: Speclal Operating Districts
Litility Franchise Fee Fund S156 989
Havigable Waterways Maintenance Fund 5202 519 00300
Mental Healthcare Special District Fund $10,515,568 01000
Mavigable Waterway Assessment Fee Fund S44 003
- Community Redevelopment Fund £0,503 081
Saolid Waste Management Operations Fund £38 608 723
Bee Ridge Landfill Closure Fund 503,185
Residential Franchise District Fund 5847 326,705
Solid Waste Operating Grants Fund 515,000
Stormwater Environmental Uity Fund $45,325 204
Phillippi Creek Septic System Replacement Program Assessments Fund §1,624.461
Lake Sarasota Assessmenis Fund 22075
Stormmeater Operating Grants Fund 51,385,920

Total Part I: Special Operating Districts $156,483.613

Part Il: Debt Service Budget

Sarasota County Ulity System Interest and Sinking Fund 573,274 321
Solid Waste System Debt Service Fund §3,790.,128
Total Part ll: Debt Service Budget £77,064 448

Fiscal Yeai 2028 Apsedndix - 48
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Sarasota County Government
FY2026 Adopted Revenues and Expenditures by Charter

FY2026 Adopted Budget Expenditures
(Pursuant to Section 5.2C of the Sarasota County Charter)

FY2026
Adopted  Adopted
SECTION TWO Expenditures MILLAGE
Part VI: Street Lighting Districts
Bay Point Lighting $12,438 0.0441
Bay Vista Boulevard Lighting $12,431 0.1855
Center Gate Estates Lighting $7.540 0.1547
Center Gate Woods Lighting $7 462 0.1028
Clark Rioad Industrial Lighting $3.812 0.0370
Colonial Temace/Golden Acres Lighting $15,320 0.1328
Denham Acres Lighting - $3.564 0.0823
Desoto Lakes 524,653 Assessment
East Park Lighting 544,456 0.1643
ERGIEWERE Lignting 588138 0.0438
Forest Lakes Lighting $11.230 0.0585
Gulf Gate Lighting 593,508 0.1371
Gulf Gate Woods Lighting $12,491 0.1618
Jacaranda West Lighting $64,508 0.1207
Kensington Park Lighting $54,363 0.1965
Meadowood ) $3.420 Assessment
Mewiown Estates 534,392 Assessment
Nokomis East Lighting $40,819 0.0081
Northgate Canter Lighting $19,130 0.1366
Old Forest Lakes $4.360 Assessment
Overbrook Gardens Lighting $13,114 0.0848
Cystar Bay Lighting $5.824 0.0186
Phillippi Gardens Lighting $17,887 0.0574
Pinecraft Lighting $11,866 0.0390
Playmore $2830 Assessment
Ridgewood Estates Lighting $26,437 0.1600
River Forest Lighting 4,038 0.0631
Riverview Manor Lighting $2.363 0.1125
Sarasota Springs Lighting 522745 0.0704
Shadow Lakes Lighting $5.883 0.1206
Siesta Key Lighting $58,103 0.0040
South Gate Lighting $74,637 0.0933
South Gate Fsdge Lighting $19,700 0.1646
South Laursl $10,584 Assessment
South Venice Lighting $251,013 0.1482
Southpainte Shores Lighting $4.783 0.0257
Sunrise Galf Club Lighting $0,041 0.2875
Uplands Lighting $5.373 0.1180
Venetian Gardens Lighting $5 246 0.0868
Venice Gardens Lighting $81,346 0.0840
Village Green Lighting $10,711 0.2350
Warm Mineral Springs Lighting $60,899 0.1960

Total Part VI: Street Lighting Districts $1,274 005

Fiscal Year 2026 Apoendix - 4B
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- Sarasota County Government

Sarn=ola County

Fiscal Year 2026 Adopted Budget Fund Summary

Reforestation Fund

Fund Mumber: 193

Type: Special Revenue - This fund acoounts for the collection of tree and mangrove removal fines and provides

appropriations for tree and mangrove replacement.

FY 2026

Expenditures Adopted
Planning and Development Sarviess 2002 585
Resarees 4 BES
Fund 193 Expenditure Totals 207 450

Environmentally Sensitive Land Protection Program Fund

Fund Number: 198

Type: Special Revenue - This fund accounts for the management of environmentally sensitive lands and

neighiborhood parkiand.

FY 2026

Expenditures Adopted
Parks, Recrealion and Malural Resources 7,116,180
Translers Ol 76,007
Fund 158 Expenditure Totals 7,192,187

_ Community Redevelopment Fund

Fund Number: 199

Type: Special Revenue - This fund accounts for the receipt of revenues associated with the

FY 2026

Revenue Sources Adopted
Cash Carry Forwand 123,1TE
Irilarest oo 30,272
Judgrnenis, Fines, and Forfeits 54,000
Fund 193 Revenue Tolals 20T 450

FY 2026

Revenue Sources Adopted
Cash Carry Forwand 28,482
Charges for Services 950
Irilerest Feoorme 194 400
Taxes 6,958, 345
Fund 198 Revenue Totaks T, 182 18T

Community

Redevelopment Area (CRA). The CRA was established to coordinate several projects and programs to be implemented
over thirty years to improve economic viability of the community.

Fr 2026

Expanditures Adopted
Planning and Development Saerioes 1,585 D63
Translers Ol B.DDE D18
Fund 199 Expenditure Totals 2 593 DB1

FY 2026
Revenue Sources Adopted

Cash Carry Forwand 4,712,022
Irileres] o 120,004
Taxes 4, TE0,965

Fund 199 Revenue Totals 8,583,081

Pooled Commercial Paper Loan Fund

Fund Number: 207
Type: Debt Service - This fund accounts for the debt service on shori-term Commercial Paper debt issued for various
projects.
FY 2026 FY 2026
Expanditures Adopted Revenue Sources Adopted
Dbl Services 16,620,000 Mole Proceads 12,484 000
Transfers In 4,145,000
Fund 207 Expenditure Totals 16,829,000 Funid 207 Révene Tolaks 16,620,000
Fiscal Year 2026 Aopendix - T2 Summary Repons
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Sarasota County Government

FY 2026 thru 2030 Adopted Capital Improvement Program

. Categony: General Government
Project # B3334 Project Titke:  Elsie Quirk Library Facility Renewal and Upgrade
Déstrict District #5 Location: 100 W Dearborn Street, h
Z LMS: Yes
Comprehensive Plan Information
CIE Project:  Yea Plan Referenca: Table 14-1 LOSConcurrency: Yeés Project Nesd: Growth, Deficiency, Other

Expenditure Plan

Eslimated Estimated Carryover at
Appropriated to Date Expenditures WIN2025
1] o)

Activities Prior Years |  FY 2026 FY 2027 FY 2028 FY 2028 FY 2030
b s bt 0 7 424 0o ] 7]
[Total Cost ] FErN ] ]

Total Budgetary Cost Estimate: 424 000

Descriplion and Scope
F&:ﬂl[“_u' renEwal b angine e EII.IiHIr'Ig FerTEing sl hE'H".I"I!,I. and in & siales of gﬁﬂﬂ repail. This includes replacement and l.Ir.'ll;l'-&dlE of HVALC, |m1irq
and fire salaby Syslems.

As County Taciliies age certain sguipment, systems, and components will nead mone allention than preventative of comective manlenance can
proside. Key building operating systems will nesd 1o be replaced, renovated, of upgraded o remain curment with improved operating criteria in onder o
b peowide & sale and economic environment. Using a faciity's maintenance reconds, a lorecast can be made o delemine the deterioration rate of the
buiding's systems thal will provide a stable funding scenario 1o meet the demand lor maintenance and replacement work thal curenily exceeds
current aperating budgel appropriations. This programmalic appeoach in the capital budget can stabilize e funding of these key building sysbem
rencvalions, upgrades, and replacements.

Funding lor 1his project & avalable from Surtax 4. This is a companion project for 85011 Faciites Renovalion, Replacements & Upgrade Program 2.
Operating Budget impacts

Operaling budgel impacs will be offzel andler possibly reduced by e eficiencies gained by the installation of key taciily components, system
upgrades, and renovalions

Project Map Programmed Funding
o _:L.,' : Tirming Amount
L { Programmed Funding 424,000
5 : Appropriabed bo Dale (1]
! FY 2026 0
FY 2027 0
FY 2028 424,000
FY 2029 0
FY 2030 0
Fulure Furkding 1]
Means of Financing
Funding Sourncs A rssurt
infrasinchore Surtas 4 - General Gosemmend 424 000

Total Programmed Funding: 424,000
Future Funding Requirements: 1]

sl Year 2026 3-7 Genaral Sarvices
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Sarasota County Government
FY 2026 thru 2030 Adopted Capital Improvement Program
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Start Finish Total

Project Tithe Projectd  Paged CIP Category District Drate Date  Estimate Cost
Baaches and Walsr Accass BSOE B Parks and Recraalion Courtywite Ot 2025 2038 350,000
Impfwemmu P'mg'am SEP I
Carlion Resene Restroom G4722 g Parks and Recrealion Ot 2025 2020 670,000
Impfwemmu SE'P I
E:ﬂ;mmll'r and Hﬁﬂmhmﬂ B5022 10 Parks and Recreation Counibysite Det 2025  Sep 2030 1,125,000

rk Redeyekprment

Improvermeants Program
m Cormplex B4734 11 Parks and Recrealion Disirici #5 Oct 2027 Sep 2030 1,5B0,000
Mewlown Estabes Park - 83131 1z  Parks and Recrealion Disirici #2 Oct 2026 Sep 2027 400,000
MuRipurpose Fisld
Mewlown Estales Park B4733 13 Parks and Recrealion Disirici #2 Ot 2025 2040 2 E29,000
Impfwemmu SE'P I
Parks Accessibalily Improverments gsg1e 4 Parks and Recreation Countywide Ol 2025 Sep 2030 515,000
P'mgmrn
Patter Park Enfancements B4730 15  Parks and Recrealion District 84 Oci 2020 Sep 2030 2 E29,000
Turtle Beach Park and G4732 45  Parks and Recrealion District #2 Oci 2025 Sep 2028 2 E29,000
Campground Fngiosermsanis
Verica Lrbian Foresl B4735 17  Parks and Recrealion Diadrici #3 Oct 2025 Sep 2027 250,000

Proposed Tolal 13,787,000

Existing Project - Additional Funding Programmed

Start Finish Total

Project Tithe Projectd  Paged CIP Category District Crate Date  Estimate Cost
Afhletic Field and Facillies BSOS 18  Parks and Recrealion Courtywite Ot 2024 2038 35,000
Improvernents Program 2 = =
ESLPP Erviconmentally Sensitive gsy16 10 Matural Resources Counibysite Dt 12090 2030 30,236,036
Land Pratection Program = '
Matural Areas snd Trails BS0NT 20 Parks and Recrealion Ciourtywite Ot 2026 2038 434,110
Improvernents Pregram 2 = '
r&mﬁm Parkland Program ES480 o4  Parks and Recraation Counbywide Ot 2006 Sep 2020 21,315,760
Parks Historic Structure Repair  B5014 22 Parks and Recrestion Ciourtywite Dt 2025 2038 687,855
and Restoration Program Sep .
Parks Infrasinectune and Amenilies B5010 23 Parks and Recreation Courtyaide Ot 2025 2030 3,E73.333
Renavation and Replacement = '
Pragram 2
Parks Paving and Resurfacing  BS020 2 24 Parks and Recreation Courtynide Oci 2024 Sep 2038 TBO0,000
Pragram
Flaygnounds and Shade BSOZ o5 Parks and Recraation Countywide Ot 2024 2038 TB4 613
Struciires Program 2 = T
Welllield Regional Park L4731 25 Parks and Recrealion Diatrict #5 Oct 2024  Sep 2028 6,000,000

Improvements - Design

Existing Projeet - Additional Funding Programmed Tetal 78,756,708

Existing Project - No Additional Funding Programmed

Start  Finish Total

Project Titke Projects  Paged CIF Category District Date Date  Estimate Cost
17th Street Park lo NBP 27 Parks and Recreation District #1 Ot 2023
Mulimodal Correetor Trail - S A0 seanm
Desigr
17th Street Regional Park 84725 28 Parks and Recreation District #1 Oct 2021 Sep 2026 65041700
3055 E Venice Avenue ESLPP  BS6TE 20 Mabural Resources District K3 Ot 2024 2028 1,129,150
Acquisition & Stant-Up = o
Addilional Pocd at Selby Aqualic  BS035 30 Parks and Recreation District 54 Oct 223 Sep 2029 2,400,000
Center '
Burns Woodand Blvd ESLPP BSE74 31 Malural Resources Disirici 83 Ot 2023 2028 1,717,625
Acquisition & Stan-Up = o

Fiscal Year 2026
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Sarasota County Govarmment
FY 2026 thru 2030 Adopted Capital Improvement Program

Proposed
Appropristed FY 2028 FY202T FY2028 FY2029 FY 2030  Future Total
CIP Category | Project Title To Date Adopted  Planned Projected Projected Projected Funding Estimated Cost

Parks and Recreation
Beaches and Waler Access - - 80,000 90000 90000 90,000 - 360,000
Irnprensesmmenls. Program
Carfion Reserve Restroam - 245000 425000 . - - - 670,000
I emesesnis.
Commurity and Neighborhood Park - - 450000 225000 225000 @ 35000 - 1,125,000
Redeveiopment and Improvements
Progam
_ Sparis Complex - : - 1,880,000 . . - 1,380,000
rprcrnesemls
Newtown Estales Park - Mulipurpose - 400,000 - . - - - 400,000
Field
Newtown Estales Park Improvements - - 2,528,000 . - - - 2,829,000
Parks Actessibility Improvements - 103000 103000 103000 103,000  103.000 - 515,000
Progam
Poller Park Enhancements - - - . - 2,529,000 - 2,829,000
Turtle Beach Park and Campground - 2829000 - - . . . 2,829,000
I emesesnis.
Venice Urban Forest - 250,000 - . - . - 250,000

Parks and Receation - 3BZ7000 3897000 2398000 418,000 3.247.000 - 13,787,000

Proposed - 3827000 3897000 2398000 418,000 3.247.000 - 13,787,000

Existing Project - Additional Funding Programmed

.l.pmialed FYr2028 FY 2027 FYZ2028 Fy2028 FY 2030  Fubure Total
CIP Category | Project Tithe o Date Adopted  Planned Projected Projecied Projected Funding Estimated Cost
Matural Resources
ESLPP Envilenmantally Sensitive Land 7,734,037 7314838 7620440 BO033802 B523,861 . - 39,236,038
Protecton Program
Malural Resources 7,754,037 7,314 698 7,620,440 B,033.B0Z2 B,523,861 . - 38 236,038
Parks and Recreation
Alrletic Field and Facilities 57,000 700,000 57,000  SET,000 SET,000 58T, 000 - 3,635,000
Irnpeersermenils. Program 2
Mabural Areas and Trails Improvements . . 454 164, 547 164,543 164,542 - 484,110
Progeam 2
Meighborhood Parkland Prograrm 314425 4BTEE00 5,086,283 5355867 5GE2STS . - 21,315,760
[ESLPP)
Parks Hisloric Structure Repair and 125,000 112571 112,571 112571 112,571 112,571 .- BETESS
RWPWHIH
Parks Infrasiruciure and Amenibes 503,333 664,000 664,000 664,000 BE4,000 664,000 .- 3823333
Fenovation and Replacsmeant Program
2
Parks Paving and Resurfacing Program 50,000 146,000 146,000 146,000 148,000 146,000 - TBO0,000
Playgrounds and Shade Siructures 343,333 560,000 462,830 462830 462,820 4625320 .- 2.7B4E13
Progeam 2
Weilfiedd Regional Park Improvemsnits - 3,000,000 3,000,000 . . . . - 6,000,000
Design
Parks and Recrealion 4,023,001 10.089.171 7,050,168 7402800 7,610,508 CZ13603s - J0520671
Exisfing Project - Addiional Funding 12,657,128 17404069 14,688,608 15536602 16,343,360 2136933 - 7B.756,709
Programimed

Fcal Year 2026 5-8 Parks, Recreation and Natural Resounsss
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Sarazota County Governmeant

FY 2026 thru 2030 Adopted Capital Improvement Program

DepanmenL Fa:ha., Recreation and Matural Resources Categony: Parks and Recreation
Project #: S4T34 Project Title: Sports Complex Improvements
Destrict: District #5 an.aum er Road, Englewood. FL

Status:

Comprehensive Plan Information

CIE Project: Yes Plan Reference: Table 14-1 LOB Concurrency: Yeés Project Need: Growth, Deficiency, Other
Expenditure Plan
Estimated
Appropriated o Date — Expenditwres
o |:I:I:|

raject fcsvising Prior Years | FY 2026
D] W ArEgemer
DesgriEngneening
SANCTRGN
F‘;ﬂ'ﬂﬁ

dgetary Cost Estimate: 1,980,000

EsEriplion and Scops
Amenily and tacilily enhancements and replacements including, bul not lmited o, playground replacement, sidewalk improvemenls and resurlacing.

The playgeowsnd, sidewalk conneclions and seyeral amenilies throughout the site are st the end of their e Pres and require replacerment. Funding
will all o for The replacement of thess amanilies.

Funding for this project is avalable from Surtas 4.

Operating Budget mpacts
Dp&rﬂhl‘lg axpandiures woukd ol b&-&Ap&ﬂI&d 5 intPease Tor repair and rl‘.'ﬂﬂﬂlﬁl‘l'lél'l.r.'f ExELIng public u=s mprovements and amenilieg. New
Tacilties ars Eﬂhm&l&d o reguire additional resouoes, memhng and mAinenance oosls

Progect Map Programmed Funding
o N Tirming Aumigurt
Programmed Funding 1,580,000
Appropriabed o Dabe 0
FY 2025 0
FY 2027 0
FY 2028 1,580,000
FY 2029 0
FY 2030 0
Future Furding 0
Means of Financing
Funding Souncs Armount
Infrasinchre Surtax 4 - General Govermmesn 1,980,000

Total Programmed Funding: 1,980,000
Future Funding Requirements: a

Fizcal Year 2026 5-13 FParks, Recraaion and Natural Resounses
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Sarazota County Government

ola County FY 2026 thru 2030 Adopted Capital Improvement Program
Deparlmant Parks, Recreation and Matural Resources Calegony: Natural Resources

Project #: 85665 Project Tile: Myakka State Bankers Ins
Destrict: District #5 Location: 5 River Road,

Siatus: Existing Project - No Additional Funding LKS: Yes
pgrammed
Comprehs s Plan Information
CIE Project: Yes Plan Reference: Table 14.1 LOSConcurnency: Mo Project Need: Growth, Other

Appropriated (o Date _ Expenditwres
B3, 535 (Er83,535)

S

Project Activilies
Ceniral Senice Changes

[Pe=gnEngineerng
L and Righl-ol-Wary
Corstcton

[Total Cost

Total Budgetary Cost Estimate: 903,535

[=]1 =] I=] =]

-1 E=]N=] =] =]

Descriplion and Soops

The 25.21-acre property i& on the Myakka River and is in the Cily of North Port. The peoperty is just north of Myakka State Forest and is wilhin the
Ermironmentaly Sensitve Lands Prolection Program [ESLPP) Myakks Siale Forest Addiion Prolection Priodity Site. The parcel consists of dal salt
rriarsh, lidal sirand, mangrove swamp, mesic and Fydnc fatwoods, and hydhic hamimoeck habilals. Some of the species present on of near Te property
are e Weal Indian manabes, river ofier, gopher lofose, American alligalor, and several wading bird species such as the green henon, Amenican
egrel, greal blue heson, reddish egrel, lifle blus heron, and while ibis. Plant species present are giant air plant, candinal ar plant, shoeslring and
resumection fems, slash pine, cabbage palm, saw pakmeilo, launel and Bve caks, soulfem magnolia, soulhem red cedar, vanilla plant, elephant's loot,
Savanna blazing star, black nesedle rush, and red, bladk and while mangrove. Improvements may incude nabure rails, vistas, and waler scoess.

The acquisition & within an approved ESLFP ProlecBion Priofity Site. Acquisiton of he parcel wil provide habilat prolecion fof nalive wikiile and
vepelation. In actondance wilth Ch. 54, Aricla IV of the Sarasola County Code, the Ermdronmentally Sensilive Lands Oversighl Commilies werifies Bnd
broughl o the Commission Tor purchsss meeds crilens adopled within Resolulion Mo, 92-272.

Fumnding Strategy
Funding for this project s availabke from the ESLPP Envirenmentally Sensilive Lands Prolecion Program

Operating Budget bmpadts
Oragaing operaling and mainbenance costs will be funded by the Ervinonmentally Sensitive Land Fund.

impact Deseriplion FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Operaling Expendibures Cal] Sl 5,000 5,000 5,000
Total Operating Budget impacts 5,00 S, 5,000 5,000 5,000
Project Map Programméd Funding
Tirming Aot
o ks Lt L s L Programmed Funding 503,555
Appropriabed o Dabe 903,535
FY 2025 0
FY 2027 a
FY 2028 0
FY 2029 0
FY 2030 0
Future Furdng 0
Fun pole Ty = At
E£LPF Envimonmentally Sensiive Lands Probechion Program B03, 535
] - it T - -l - Total Programmed Funding: 503,535
il B i s Future Funding Requirements: 0

ch
=]
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Beturn to TOC Eleciranit Pyg. 812
Sarasota County Government

FY 2026 thru 2030 Adopted Capital Improvemeant Program
Parks, Recreation and Matural Resources Categony: Parks and Recreation

Project #: B56B4 Project Tite: Winson Avenue Property NFP Land Acguisition and
Start-Up

Destnict District &5 Location: 200 Winson Ave., Englewood

Sighes: Existing Project - Mo Additional Funding LMS: Yes

Programmed
Compréehengive Plan Informaton
CIE Project: MNo Plan Reference: Mk LOSConcurrency: No Project Need: Other

Expenditure Plan

Estimated Estimated Camyover at
Appropriated to Date Expenditures WIN2025
558,650 {768, 150) 182,500
Total thra | Beyond F
Activities Prior Years | FY 2026 FY 2028 FY 2028 FY 2030 FY 2030 2030

[Caniral Service Charges 0 ] g 5,000 0

Foghi-ol-Way 766,150 0 g 768,150 0
Construciion D 0 0 187.500] 0
[Total Cost 7686, 1 0 g 953650
Total Bu Cost Estimate: 958 650

This 0.68-acre Site [Propery Identification Mo 0503110018) in unincofporated Saraseta County on Lemon Bay and adjacent lo Indian Mound Park.
The Site includes 105 feel of bay Trentage and slso incldes a small, single-Tamily residence bull in 1968 and a 100-Toot dock, both of which suffered
BH;"ITIHEIITI dEI’r’l&gE o Hurmicanas Helemns and Milon. Inidal improvements will be o sddress 5-ETI‘.'|:|I'. SacuUrity and dermolition of fe suciures. Tha
Site would be an addbon 1o Indian Mound Park and has approximately 105 linear feet of walerront and could be used Tor ishing, sighlsseing, birding,
Bunching of rowing shells, canoes and kayaks, and parking. A concepl plan for the Propedty and Indian Mound Park would be developed Tor the
corilsned sRes.

This property is within he Parks Advisory and Recreation Council peorily Bl for Neighborhood Parkland Program acquisilions. This Sie meels he
Meighborhood Parkland crileria relabed o walsr acoess, brosd cormmunily actess, proximily and connectedness nalural fealures, compalible
corfmunily needs, a3 wel as beation. In accoedancs wilh Ch. 90, Aftice 1l of the Sarasats County Code [Meighborhood Parkland Acguisilion

Ordimance), he Parks MHB‘-UI:.I and Racrealon Coundl (PARC) evaluasies land brl.'ll.-gh[ o he Commission for purchase uﬁ-il"q [ry ] &Mﬂl‘.‘d within
e ardinance.

Fumnding Sirategy
Fumding for this project & avalable Trom the Efndronrmentally Sensitbee Lands Acquisition Fund a2 part of the Nesghborhood Parkland Acquisilion

Operating Budget mpacts
Orugoing operaling and mainlenance oosls, beginning in F26, will be funded by the Envilonmenialy Sensifve Land Fund,

Impact Description FY 2028 FY 2027 FY 2028 FY 2029 FY 2030
Operaling Experilures 6, B 13,600 13,600 13,600 13,600
Total Dperating Budget Impscts 6,50 13,600 13,600 13,600 13,600
Project Map Programmed Funding
Tirming Aumount
Programmed Funding G5, 650
Appropriabed to Dale B58,650
FY 2026 1]
FY 2027 1]
FY 2028 1]
FY 2029 1]
FY 2030 1]
Future Fundng L
Means of Financing
Fund Sounce A et
ESLPP Envionmentally Sensihse Lands Profection Program 958 650

Total Programmed Funding: 558,650
Future Funding Requirements: 1]

meal Year 20268 5-932 afks, Recraation and Nalural Resources
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Sarasota County Government

FY 2026 thru 2030 Adopted Capital Improvement Program

Planning and Development Services

MNarrative

The Five-Year Capital Improvement Program for Planning and Development Services conzists of four projects.
The total anticipated cost i= $58.T million. The five-year program consists of 349.7 million appropriated in prior
years: 369 million budgeted in FY26; and planned appropriations of §2_1 million from FY27T through FY30.

The Planning and Development Services projects indude various improvemnents and amenities related o
nedghborhood improvements, development services, and the Community Redevelopment Area (CRA).

Funding for the Planning and Development Services projects is provided by the following sources:

Ad Valorem Taxes $ 130 million
General Government Infrastructure Surtax $ 69 milion
Reforestation § 02 milion
Usar Charges £ 215 milion
Subtotal $§ 417 million
Long Term Debt Obligations £ 4AT1  million
Subtotal $ 171 million
Total $ 587 million

The Long Term Debl Obligations will be repaid by General Fund Revenueas.

Fiscal Year 2026 LT Flanning and Deveiopment Servoes
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. Sarasota County Government

::_-,:_,_,!,r__', a County FY 20286 thru 2030 Adopted Capital Improvement Program

Proposed
Start Finish Total
Project Tithe Projects  Pages CIP Category District Date Date  Estimate Cost
Meighborhood Improvements BES0ZE 20 Meighborhoods de e 2026
5 g Countywi Sep 2039 2,000,000
Proposed Total _32,00:0,000
Existing Project - Additional Funding Programmed
Start Finish Total
Project Tithe Projects  Pages CIP Category District Diate Date  Estimate Cost
m-jﬂm E3193 ¢  Community District #5 Oct2021 Sep2028 13,060,060
Redeveloprment
Existing Project - Addiional Funding Programmed Totsl 13,060,060
Existing Project - No Additional Funding Programmed
Start Finish Total
Project Tithe Projects  Pages CIP Category District Date Date  Estimate Cost
Neighbarhood Improavements E3 182 22 Meighborhoods Countywide Dt 20 Sep 2027 4,547 000
Flanning and Developmenl E3404 73 el Senices Desiricd 41 et 2027
e One Stop Developmm Sep 2026 38,738,760

Exisfing Project - Mo Addional Funding Programmed Totsl 43, 685,760
Planning and Development Services Project Totals 53 745820

-
.
i

Fiscal Year 2028 6-2 Planning and DeveEnpmant Sanetes



Sarasota County Government

FY 2026 thru 2030 Adopted Capital Improvemant Program

Proposed
Appropriated FY 2026 FY202T FY2028 FY2029 FY 2030  Future Total
CIP Category I Project Title To Date Adopted Planned Projected Projected Projected Funding Estimated Cost
MNelghborhoods
Neighborhood Improvements Program . 400,000 400,000 400,000 400,000 400,000 - 2,000,000
Phase 2
Meighborhoods . 400,000 400,000 400,000 400,000 400,000 - 2,000,000
Proposed - 400,000 400,000 400,000 400,000 400,000 - 2,000,000
Existing Project - Additional Funding Programmed
Appropriated FY 2028 FY 2027 FY 2028 FY 2029 FY 2030 Future Tatal
CIP Category | Project Title To Date Adopted  Planned Projected Projected Projected Funding Estimated Cost
Community Redevelopment
ERBIBREEE ~rtisls Area Improvements 6053652 6536018 378,370 82,020 . . - 13,060,060
Community Redevelopment 6,053 652 6,536,018 378,370 92,020 . - - 13,060,060
Exiating Project - Additional Funding _ 8053 852 8 536 018 378,370 82 020 . - - 13,060 060
Frogrammed

Existing Project - No Additional Funding Programmed

_p_uﬂ._._nﬂbr_.u_n FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Future Total

CIP Category | Project Title Adopted  Planned  Projected  Projected  Projected  Funding Estimated Cost

Development Services

Planning and Dévelopmeant Services 38,738,760 . . . . - 38,738,780
One Slop
Development Sarvices W 730160 . - - . . - 38, 7B a0
Neighborhoods
Neghborhood Imgrovements Program 4,947,000 . - - - - - 4 947,000
Melghborhoods & 7 000 . . . . - -~ d,8d7,000
Exisfing Project - Mo Addiional Funding 43,885,780 43 B85 760

I||||| |I

Programmead
Taolal CIP Proiect Cosl 49 7= 417 A 9%E iR TIE TT1 205 M A OO A0 DD « EBE T45 B3
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Sarasota County Government
FY 2026 thru 2030 Adopted Capital Improvement Program

Depariment: Flanning and Development Services Categony- Community Redevelopment

Project #: 83153 Project Titke: MArtists Area Improvements
Destrick: District &5 Location: map below
Status: Existing Project - Additional Funding LME: Ho

P ammed

Compréehensive Plan InTformation
CIE Propect: Mo Plan Reference: N LOSConcurmenty: No  Project Mesd:
Expenditure Plan
Estimated
bed to Date Expendilures
6,053,652 (2.156,842) 3,898,710
Total thru | Beyond FY
Project Activities FY 2030 FY 2030 2030
Project Eanagemen: [ [1] 585 E?El [}
[BesgrEnginesring O o]  1.325.612 0|
Land'Right-af-Way 1] [1] bod 425 [1]
siruclion [ O] 10203343 [}

Equipment O 0 187,006 0
Total Cost of [F] ‘IB\,HI.MI!] [1]
Total Budgetary Coat Estimate: 13 060 060

Descriplion and Scope

This project {formally known 25 Engleweod CRA Residental Commencial Transition Overlay District) calls for the installation of pedestrian street lights,
pervious concrate sidewalis, waylinding signage and drainsge where necessary. Boardwalks will be installed wheare piping of Be dich may nol be an
option. This project will begin the design phase in 2022 with construction 1o follow.

The Residential Cormmerczal Transition Cverday District (RCTOD) has been in place for approximelely T yeans and only hiee properies have
redevelopment under these guidelines. Creating a pedesiian - walkable - environment will hedp o spur redevelopment in this area Connecling this
ared 1o Dearborn Streel will maks il mone aliractive o arsts and businesses.

The project is lunded with Tax incremental Financing [TIF) establshed for the Engieawocd CRA.
Operating Budget mpacts

Mo operaling impacts kave been identified for This praject.

Progect Map Programméd Funding
s s Timing Amount
Programmesd Fumding 13,060,060
Appropriabed bo Date 6,053,652
FY 2026 6,536,018
FY 2027 3TE, 370
FY 2028 92,020
FY 2029 0
FY 2030 0
Fulure Fundng 0
Means of Financing
Fﬂ Source Aot
Englewood TR 13,060,060

Total Programmed Funding: 13,060, 060
Future Funding Reguirements: ]

oprmenl Sarvices

=3

o
)
[
=
=]
l_|
it

Fizcal Year 2026
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Sarazota County Governmant
Sarasota County FY 2026 thru 2030 Adopted Capital Improvemeant Program

Appropriated FY 2026 FY 2027 FYZ02E FYZ2029 FY 2030  Fufure Total
CIP Category | Project Title To Date Adopted  Planned Projected Projected  Projected Funding Estimated Cost
Stormwater
Headwaler Bank Stabilization Program - 2,000,000 . . - 4,208,000 - 6,208,000
Sarasota Springs Repair, Restoration, . . . . - 1,116,000 = 1,116,000
ar F'.E‘ﬁ:ﬂ'l‘uh"l[
Stormrwater Flood [mpeovement = 1,000,000 . . . 2:200,000 - 3,200,000
Program (FIP)
Stormrweater Fubure Funding Program - 4000000 5550,000 7,500,000 8500000 8500000 - 34,050,000
Whitaker Bayou Floodglain . . . . . 765,000 - TES000
|I'|'I|:H'M'I'|H'|13 - Phiass 1
ST ater - 7,000,000 5.550,000 7,500,000 8,500,000 16,759,000 - 45,330,000
Watershed Restoration
Caifish Creek Stream Resioralion - . . 305,000 . . . - 305,000
Dersign
Phillippi Creek Central Tribularies- . . . . - 1,000,000 = 1,000,000
Matural Systerms Restoration - Phase 1
Water Qualty Improvernent Pragram . . - 2,000,000 - B, 70G,000 - 10,708,000
[(WOIP)
Walershed Restoratbion - : 305,000 2,000,000 - B,700,000 - 12,014,000
Proposed . 7,000,000 5855000 9500000 8500000 26498000 - 57,353,000
Existing Project - Additional Funding Programmed
Ap rialed FY 2026 2 FY202T FYZ202B FY 2028 FY 2030  Fulure Tatal
CIP Category | Project Title o Date Adopted  Planned Projected Projected  Projected Funding Estimated Cost
Stormwater
Domna Bay Phase 3 - Aguiler Recharge 5,217,000 . 5,700,000 . . . - 10,917,000
Stonrwaler Repair, Resioralion and 5910000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 = 10,915,000
Replacement Pragram (RRR)
Siommaater 11,136,000 1,000,000 6.700,000 1,000,000 1,000,000 1,000,000 - 21,836,000
Watershed Restoration
Alligater Creek Stream Restoration 17,158,737 6,600,000 . . . . - 23 758,737
Phillippi Creek Dam Removal - Desion 1,07E 48T 52 G04 . . . . - 1,131,081
& Parfial Construction
Phillippi Creek NW Trbutaries - Nabueal 5,063,842 4,000,000 . . . . - 9063542
Syaberms Restoration Design and Pastal
Construclion
Walershed Restoralion 23,302,166 10,052,604 - . . . - 33,954,770
Existing Project - Additional Funding 34 438 166 11,652,604  6.700.000 __ 1,000,000 _ 1.000.000 1,000,000 = 55,700,770
Program e -7
Existing Project - No Additional Funding Programmed
propriated FY 2026 FY 2027 FY2028 FY 2028 FY 2030  Fulure Tatal
CIP Category | Project Title To Date Adopted  Planned Projected Projected  Projected Funding Estimated Cost
Stormwater
Domna Bay Phase 5 - Curry Creek Canal 714,070 . . . . . - T14,070
Low-Flow Weir Desion
Coastal Stormmwater 1,503 563 . . . . . - 1,503,883
Improvesmans - Design
Midnight Pass Road Stomwater 580,688 . = - . . -  5B0,GEE
Irnpfmnu
Fiscal Year 2028 i SOl
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Sarasota County Government

a County FY 2026 thru 2030 Adopted Capital Improvement Program
De-panment Stormwater Categony: Stormwater

- T58TE Project Tithe: Coastal Stormwater Improvements - Design
Destrict: District #5 Location: ng iana Dr between Palm Growe Ave to the north
Status: Existing Project - Mo Additional Funding  LMS: Yes
Programmed

Compréhensive Plan Information

CIE Project: Yes Plan Reference: Table 14-1 LOS Concurrenty: Yes Project Need: Deficiency
Expenditure Plan

Estimated

Appropristed to Date _ Expenditures
1.503 563 (349, 994, 153,
Total thru | Beyond FY |
Project Activities Prior Years FY 2027 FY zm FY 2029 FY 2030 FY 2030 2030
En}m Maragement a2,000] .&z 000 35,00 0 0 200,000 0
QAEngineering 267, 99-4 51? 9;:. 51r EEE 0 o 1.303.883 0
Total Cost a-l! 0 o] 1,503,983 [

Total Budgetary Cost Estimate: 1,503,983

Descriplion and Scope

This project meolves The desion and permilling of slormrmaler infrasinetiuee improvements in a low-ling portion of the Englewesd communily o
provide adegusle drainage and prevent fulune Noading of nearby roads and properties. S_ Indiana Ave. is a four-lane highway designated as an official
evacuation rmuls thal Taciltates ravel betwesn noh and soulh Sarasots C-I'.'H.Il'lly and provides Epres Troem the H:lﬁ-fﬂr'lg coastal aeas, bafors dIJII"Ig.
and after hazsrd evenls. Model simulalions of I‘.'J:i&tll‘lg condihons for The pll'.‘l_'ﬁl".'rl ared exhibil alresl ﬂﬂl‘.ldll'll':'l up T inches for e 1|:|3'-}'E3I' Enel
across 5. Indiana Ave, 85 well as ﬂﬁﬂ’lﬂil‘q NI'.‘lTI-g SFII'I.-I‘JE- Sireel and North Streal for the 5-].'EEI' EVERlE Eiﬂ&'&ﬂil‘q e allowalble el of sarvice deplhs
for These roads E:.rﬁ-!il‘q siormmvaler infrasiroctiure s imitsd 1o undersized reinforced concralba |'.'Ii|'.'rl‘.'3 acioss 5. Indiana Avenns, North Streal, and W,
Hortan Avenwes. EPIU{E Stresl, W. EE!,I Stressl, Church Streel, and Palm Grove Avenoe Bk adeguals Iﬂl-&ll‘l&g& rifrasiruciure o reanage ETeati g oy o)
runall and prevent flooding of reads and nearby properes. This project will add additional inlel grates and replace exisling 24-inch reinforced conchete
pipe RCPs willh langer conduils.

The proposed modilicalions ane essanlial 1o ensure idenlified roads and struciures are probecied ageinst oading. The proposed miligation messires
will provide the required sapscily increase of the storrmealer syslem fof the idenlified rads, reducing the risk ol fulue damage and lbss of series
evenls, and providing increased protection against looding. Flood modsling has determined this projest will rermose 3l least 12 streclunes Trem the
Boodplain.

Funding Sirategy
FEMA HMGP grant funding. Resilient SRO grant Tunding and Slormmater Assessments. The Spruce Sireed Project malch needed is $110,275.00.

Operating Budgel mpsets

Mo nel changs 1o the operaling budget.

Programmed Funding
Timing Aot

Programmed Fundng 1,503,083
Appropriabed io Date 1.503 863
FY 2026 a
FY 2027 a
FY 2028 a
FY 2029 a
FY 2030 a
Future Funding 0
Means of Financing
FUI‘IH Source At
CDBG Grant 50,000
Grams 353,983
Siormwaber Assessments 200,000

Total Programmed Funding: 1,503,583
Future Funding Requirements: 1]

Elecironic Pg. 914
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CIP Category | Project Tithe Ap'i"ngﬁme

Sarazota County Governmant
FY 2026 thru 2030 Adopted Capital Improvemant Program

FY 2026 FY 2027
o pbe-d Flanned

FY2028  FY 2009
Prejected  Projected

FY 2030
Projected

Elecironic Pg. 530

Furture Total
Funding Estimated Cost

Traffic Circulation

Bricge Fepair, Rehabillation and 1,900,000
Replacemsant Program

Bridge Replacermnent and Rehabiltation 25,084 854

Casey Key Road Shoneline Protection - 2338176
Design

Central Sarasota ParkwayHonore 1,450,000
Avenue Roundaboul

Desolo Road Improvements 5,651,332
Desolo Sidewalks Phaszs | 4,531,420
ERpiEe |:es Parkway Bridge 2 000,000
Replacemsnts - Dagign

Environmental Regional Mitkgation 2508 056
Prograrm

FY 22 Increment 3 Resumfatng - Siesta 13,750,993
Key

FY 23 Increment 2 Resurfacing - South 14,058,000
County

FY 25 Increment 1 Resufacing (Central 8,120,428
Sarasota Plwy and various Nerth

County Subdivisions)

FY 25 Increment 2 Resurtacing (Pine 6.860,000

51, Englewood |sles and varous South
County Subdivisions)

Gull of Mexico Drive Imprevesmenls 65,000
Prelimirary Engineering

Honare Ave Widening fram Fruityille 5543705
Road 1 17t Street - Design and Right

of Way

Lakewsood Ranch Boulevard 4,358 840
|I'I'Ipl'ﬁ‘ﬂ'l'ﬂ"!-

Laurel Rosd Widening 17,400,000
Lerraine Riosd (Clark to Knights Trail) 5193514
Segment A

Lerraine Riosd (Clark to Knights Trail) 2628514
Segment B - Design

Lorraine Road (Clark to Knights Trail) 4,093,116
Segment C - Design

Manasots Beach Road - Bascule Bridge 9,428 636
RehabiiLaton

Noith River Road Widening Locally 24,750,000
Funded Agreemant (LFA) with FDOT

North Saraseia Muli-madal Connesor 1,154,000
PDEE and Final Design

Palrier Rosd Sidewalk Exterssan 889,000
Pavernert Managemenl Prog am 119,078,508
Phillippi Shores Phase 2/Br ockside 1,510,818

Middle Sidewalk Project [FEA Phillippi-
Vame Sidewalks)

Sidewall Prograrm T.911,080
Sigralizaion of Pinebrook/Healihcane 457 205
Way

Siresf Tree Program 3. F87 146
Traiffic, Salely and Signalizaion E3 0 115
Pragrarm

= 1,900,000

- 25,084 854

- 2338176

= 1,450,000

- 5,651,332
- 4931420
= 2,000,000

- 2,808 968

- 13,750,983

= 14,058,000

- 8120428

- 6,860,000

- 4358840

= 17 400,000
- 5,183.514

- 2628514

- 4083116

- 9,428 68E

= 1,154,000

- 889,000
- 118,078,508
- 1.510.818

7.911.080

- 457 205

- 3287146
- 23,20 115

Fiscal Year 2026
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Sarasota County Governmant
FY 20286 thru 2030 Adopted Capital Improvemeant Program

Elecironic Py. B4

Department: Transportation Categony: Traffic Circulation
Projact & a5852 Project Tite: Manasota ion (West)
Destrict District #5 Location: East of 5R TTE Road
Status: Existing Project - Additional Funding LIMAS: Yes
Programmed
Comprehensive Plan Information
CIE Project: Yes Plan Reference: Table 14-1 LOS/Concurrenty: Yes Project Need: Growth
Expenditure Plan
Estimated Estimated Camyover al
Ly Db Expendilures BIE0R2025
13,0895 431 (1.306,544) 11.786 467
Total thru | Bayond FY
Project Activities FY 328 FY 2030 FY 2030 030
Froject Management O 0 758,540 i
ED&&ignEngineerirq O O]  1.248,000 0
[Conainetion o 0] 13.752.000 0
[Total Cost I!IJ I!Il 15,258, tl]

Descriplion and Soops

An appraximalaly 2.1 mils long 2-tane diadad uban roadway Fansitionng from an xisling 2-kane undiaded rural rosdeay 10 on-siiest T° wide buffered
bike lanes, & grass of siped median, a 107 wide muli-uss recreation iesil (MURT]), landscaping, lighting and a 5 concrele sidewald within 150 of
existing Counly Right-of-Way. The P3 project is being delivered under Fionida Statule 336 71 and irmobees Design, Pesmiltting, Construction

Man

and Construction by the Economic Stimulus Working Group, LLC working in partnership with Sarasota County. Addilonslly, the project

will inciuds a 06 mile segment wesl of the Economic Stimulus Warking Group's 2.1 mile segment o lengihen the exfsling turn lanes approaching SR
776 and piovide mult-modsl access.

This rostway segment hedps complede a neaded aasl-west nk bebyeen SR 776 Engesntd Road and CR. 77T Soulh River Road a3 denlified in e

County Tharoughlane Plan

Project i= being funded with South County Foad Impacl Fees and Soulh County Mobilily Fees.
Operating Budget bmpetts

Dperaling and rainienanse cosbs will be funded by Bw Transportabon Fund and Gensral Fund.

Impact Description Fr 2026 FY 2027 FY 2028 FY 2028 FY 2030
Diperaling Expendibires 1 [1] £.000 000 7000
Total Dperating Budget Impacts 1 [1] T.000 7,000 7,000
Project Map Programiméd Fumding
: Tirmirg A Gt
Programmed Funding 15,258,944
Appropriabed o Dabe 13,093 431
FY 2028 2185513
FY 2027 o
FY 2028 0
FY 2029 0
FY 2030 0
Future Furding 0
Means of Financing
Fun Source At
South Mobility Fee Disnct 13,758,058
South Courty Foad Impact Fees 1,500,885
Total Programmed Funding: 15,258 944
Future Funding Reguirements: a

=]

Transporisiog
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. Sarazota County Governmeant
FY 2026 thru 2030 Adopted Capital Improvement Program

Categony: Traffic Circulation

- Progect Title: Isles Parkway Bridge Replacements - Design
Destrict District #5 Location: Isles Parkwray Bridges
Status: Existing Project - No Additional Funding  LAS: Yes

Programmed

Comprehensive Plan Information
CIE Project: Yea Plan Reference: Table 14-1 LOS Concurrency. Yes Project Need: Growth, Deficiency, Other
Expenditure Plan

Appropriated to Date

2,700,000 |45, 760)

Project Activilies Prior Years | FY 2026 FY 2027 FY 2028 FY 2028
Froject Management T, G04) 76,604 0 7]
[ Engineering 425.156] 1423636 [T 7]

otal Cost FEER 1,500,240 ﬁ] 5]

Total Budgeiary Cost Estimate: 2 000,000

Description and Soope
This projec is a group of four bridges in Englesssad |sles. The younges] bridge iz 42 years old whillie the oldesi iz 52 years old. All of the Bridges have
eilher excesded of aré approaching ils 50 years expected service life. The approach pavements have sallled on both ends of the bridges and voids
are conslanlly appearing in the Bl behind e wing wals indicating thal [l & |saking Swough e retaining walls. The concrele bridge railings are
Tunclionally obsolale. Given the and condilion of The sineciune, it s mosl cost-eifective to replacs these b 5

This is & group of four bridges on Englewead lsies Parkowsay tal wene construcied by the developer. Three of Be four bridges were conatructad in
1968 while the fourth was consinscied in 1978, Bridges consiruched in his firme period were designed with an expeched sendcs lile of 50 years. This
younges bridge is 43 years old whils the oldes! is 53 years old. Typical problems incude cracked and spalled ples with acive coffosion. ofacked
andiof cversiressed sheel piles; Backill leaking oul bebasen the sheel plles crealing voids under B roadway, channe| basms with &

reirfofcing of presiressing sirands thal are aclively comading, the raffic railings do nol meel cument desiqn standards.  Most of ihe deberioration is
causad by aclive cofrosion which & impossible 1o slop. Any allempl al cathodic prolection will be costly and with no guaraniesd effeclivensss. Given
their and of deteriorabion, it is besl io replace hess biidges rather than [y o repair hem,

Surtax 4

Operating Budget impscis
Operaling costs will be determinsd during e design phase.

Project Map Programmed Funding
o ' o i Timing Amount

Pragrammed Funding 2 000, 000

Appropriated b Dabe 2 000, 000

FY 2028 [i]

FY 2027 L]

FY 2028 1]

Fy 2029 1]

FY 2030 [i]

Fubure Furding o

Fu Source Amount

infrastnucthure Surtax 4 - Trarsportaton 2, D0, e

Total Programmed Funding: 2,000,000
Future Funding Requirements: 1]

Fiscal Yeaar 2026 11 - 31 fansporalio
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Sarazota County Government
FY 2026 thru 2030 Adopted Capital Improvement Program

Categony- Traffic Circulation

Project #: 25551 Project Tite: FY 23 Increment 2 Resurfacing - South County
Destrict: District #3, 5 Liocation: Sowuth County
Sitatus: Existing Project - No Additional Funding  LMS: Yes

Programmed

CIE Project: Yes Flan Reference: Table 14-1

Estimated Estimated
_ Expendifwres SI30Z025

{13.216,578B) BAZAZZ
Total thru | Beyond FY
FY 2028 FY 2030 FY 2030 2030
| 216578 i
o] 1384zaz 0
o] 14059000 0

Rationale
Roadway resurtacing program prolongs he wsaful life of mobility infrastruciure and forestalls the need for the significant capital irmesiment reguired Lo

restansiruct m&i.

Funided with Surtax and ELMS Gas Tax The project is & companion o he Pavermen] Mansgemeant Program.
Operating Budgel Impstis
The project is for sysiem pressrvalion improsements o existing infrastreciune, and henelone, it 5 nol egpecied o ncrease operaling oosls.

Project Hd.. Programmmed Funding
j : Timing Asmiount
Programmed Funding 14,058,000
Appropriabed o Date 14,058,000
FY 2026 0
FY 2027 0
FY 2028 0
FY 2029 0
FY 2030 0
Future Fundimng a
Means of Financing
Furn Source Aot
infrasincture: Surkax W - Transportaton 13,559 000
ELME Gas Tax 500,000

Total Programmed Funding: 14,059,000
Future Funding Requirements: ]

Fizcal Year 2026 11-34 Transporiation
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Sarasota County Government

5::“'!&_',_,1;_,_ FY 2026 thru 2030 Adopted Capital Improvement Program
Department Transportation Categony- Traffic Circulation

Project & 95857 Project Tite: FY 25 Increment 2 Resurfacing (Pine St, ERgIewood isles
and variows South County Subdivisions)

Destnct District #3, 5 Location: Pine 5t, Englewood Isles and various South County Sub

Status: Existing Project - No Additional Funding LMS: Ho

Programmed
mprehensive Plan Informati
CIE Project: Yes Plan Reference: Tabls 14-1 LOSConcurtency: Yes Project Meed: Deficiancy

Expenditure Plan

Estimated
Appropriated to Date Expenditures
8,860,000 (6.850,000)
Activities FY 2028 FY 2029
ojec Management o ]
o 0
otal Cost o] )

Descriplion and Scope

Resurtacing south County reads induding Pine St irom Poinseia Ave 1o E Dearbarn 51 and the neighborhoods: of \Venice Groves, Tanpon Peiril,
Englewond Gardens, Englewsnd lues, and Overbrook Gardens.

Roadvway resuriacng program prokongs the wsslul life of mobility infrastneciure and forestalls e nesed lor the significant capital investment required io
reconsinect radyays.

Funded by Surlax 4 and ELMS Gas Tax. This project is a companion project 1o the Paverment Managerment Program.
Operating Budget mpacts
The ﬂ#«l‘i is Bor SYalem predenaiixon improsvermenls 1o E:iﬂ[ll'l; infrasineciune, and therefore, 1= I'Iﬂ{-E-!.P-E'E-'IEd 10 inredEs Opelaling Cosls.

Project Map Programméd Funding
i i _ Tirning Amaiin
Programmesd Fumding &, B60, 000
Appropriabed bo Date E,B60, 00
FY 2026 Li]
FY 2027 1]
FY 2028 Li]
FY 2029 Li]
FY 2030 Li]
Future Furdng L1}
Means of Financing
Funding Source Amount__
Infrasinucture Surtan £ - Transporkaton 6,010,000
ELMSE Gas Tax 850000

Total Programmed Funding: 6,860,000
Future Funding Reguirements: L]

eal Year 2026 11 - 36 Tranaporiadion
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. Sarasota County Governmeant
Smﬁmu County FY 2026 thru 2030 Adopted Capital Improvement Program

Department Transportation Categony: Traffic Circulation

Project #: 95558 Project Titke: Manasota Beach - Bridge Rehabilitation
Destrict District #5 Liocation: Manasota Beach Rd, FL
Status: Existing Project - No Additional Funding LMS: Yes

Programmed

sive Plan Information
CIE Project: Yea Plan Reference: Tabke 14-1 LOSConcurnency: Yes Project Meed: Deficiency

Estimated Estimated Carryover at
Appropriated to Date Expenditures SIS
9,428 655 (123.125) 9,305,563
Total thru | Beyond FY
Project Activities Prior Years FY 2030 FY 2030 2030
Project Management 63,125 g 0 358,588 z
[DesignEnginesring 0,000 g o] =aos.i70 -140)
Construciion 7] g O &.2e0.870 0
[Total Cost 123,12 g o] 94288 ~140|

Total Budgetary Cost Estimate: 9,428 688

Descriplion and Scope
The Manasala Key Bridge it 3 doubls leal baseils bridge anginally constructed in 1964 and mos! resently rehabdilated in 2002 It has a maein span of
103 et and 10 approach spans camying Manasots Beach Road over B Iniracossial Walersay al a maximum mse of 27 fesl Because this bridge is
one of only b confecting Manssola Key o the mainand, i serves 33 an essenlial evacuation rule for the neady 3,000 residents of Manasota Key
and Thousands of daily visilons, including beachgoers and short-lerm renlers. The project would stirengihen and handen this bridge, enhanding the
regiliency of this criieal infrasiruciune 1o fulure siorm events and projeched e level rise.

The purpase of the project is to rehabiitale and siom-handen the basade bridge [Bridge Mo 170058) on Manassta Beach Road 1o sirenghen and
harden s b enhancing B resilency of This erilical nirasiruciure o lulure storm evenls and projecied ea level rise and exdend s senics life

Surtax 3 {Companion project to the 95704 Bridge Pregram), FHWA PROTECT grant, and CEDG-DR granil funcding.

Operating Budget Impscts

Mo mew operating mmpacts are expacied. The ongoing operaling and manlenance cosis will be funded by the Transponation Fund and General Fund
Tor bridges inspecions, rosd manienanca, and operaling cosis.

Propect Map Programmed Funding
Timing Armount
Programmed Funding 9,428,688
Appropriabed 1o Dabe 9,428 688
FY 2025 L]
FY 2027 0
FY 2028 Li]
FY 2029 0
FY 2030 L]
Future Furdng L1}
Capital Projecs Grants 8,010, 00
Infrastnucture: Surtax M - Transportation 418 688
B R 7
T PRLECTAERAL P | e Total Programmed Funding: 9,428,688
PR “:r.l:-lilbk!"I-.-\.l.'.m-:'.'rEll'Lrn-.'.nI- sl : — Futu Fundi R E o 0
o ey 5 B ey Coniy, FL ] re Funding Reguirsmenis:
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